RICHFIELD TOWNSHIP SPECIAL BOARD MEETING
BUDGET WORKSHOP
5381 N. State Road, Davison, MI 48423
Wednesday May 28, 2025
7:00 p.m.

Call to Order: Supervisor Madore called the meeting to order at 7:00 p.m. and led the Pledge of
Allegiance.

Members present: Supervisor Madore, Trustees Harris, Treasurer Arnes, Clerk Campbell-
Hoberg, Trustee Minto. Roll call, all board members are present.

Others present: Police Chief Melissa Galloway
Adopt the agenda- Motion by Madore, second by Campbell-Hoberg, passed unanimously.

NEW BUSINESS:

® 2025-2026 Fisal year budget. Supervisor Madore went through the budget line-by-
line with the new Board members starting with the General Fund and continuing
through the Water Fund, Sewer Fund, Garbage Fund and Street lighting Fund.

e There was a lot of discussion about revenues and the various sources of revenue. The
Board discussed the Special Assessments in place for Police & Fire protection. There
was discussion about the investments needed for our Police Department for vehicles,
equipment, ticket writing software and training options.

e The Board discussed the Township Park and the need for significant investment in
fencing and how the fencing needs replacement due to its age.

The next board meeting is June 9, 2025 at 7:30 p.m. here in the Board room.
Public hearing for the budget is June 24, 2025 at 7:00 p.m.

Supervisor Madore adjourned the meeting at 9;08
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Jqf};{h M. Madore, Supervisor Cheryl Campbél)l-Hoberg, Clerk




